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MEMORANDUM FOR: Director of Training

SUBJECT: Signal Center Contingency Force

1. During January of this ysar, the Deputy Director
(Support) approved the establishment of & Signal Center Contin-
gency Force. The purpose of the Force is to have available
aumber of employees for immediate temporary assigmirent to
the Office of Communications when emergency situations create
requirements which exceed the resbufces avalisble from within
the Office of Communications. It had been planned to desigrate
the employees who would comprise the Contingency Force from
ameng on-duty clerical employees of Offices under the BD/§,
such employees to be identified and trained while in the Iatevin
Assignment Section prier to reporting formally to the Offices
of thelr official assignment. For this purpose, DD/S Offices
were given quotas of personnel whko would be earmarked for the
Contingency Force. The quots assigned to the Office of Training

was 4,

2. The prosedure summarized above has not been imnple-
mented because of the small number of clerical assignrrents made

o ot to DD/S Offices during the past several months. Moreover, only
| N a few such placements are anticipated during the ramainder of the
%';; ) current fiscal year., Therefore, the Deputy Directer (Suppert) bas
oY E.\\‘ instructed the Office of Fersonnel to begin implemanting the Contir -
o ha & gency Force program without further delay by designating clerical
Z5 - personnel who are pow assigned to the DD/S Offices for whom guotar
-3 E o i had been established. The revised plan provides for a phated bulid-
mEmREa up of the Force with an initial group to be designated before 1 June
1960. For this initial group, your quota is 1 employee.

3. The Office of Communications will coordinate training
schedules for ench designated member of the Contingency !orce.
! Provision will be made for one full week of basic training, sné
| designees will thereafter be relensed by their parent offices for
one day of training per month, during normal working hours.

Approved For Release 2000/09/0 ‘ -=:?C.A-RDP78-06086A000100050007-0



Approved For Release 2000/09/08 : CIA-RDP78-06086A000100050007-0

oohiEbad

SUBJECT: Signal Center Contingency Force

4. Individuals trained for this program will be available
for detail to the Sigpal Center for temporary full-time duty 'n
the event of a communications emergency. A declarationofa
communications emergency will be made by the Deputy Director
(Support) on recommendation of the Director of Communicaticns.

5. Following the end of the fiscal year, it is expected that
& return to the original program will be feaaible and that the nec-
essary numbers to {ill the quota mentioned in paragraph 1, ibove,
will be selected and trained while in a Pool status prior to report-
ing to your Office for permanent assignment. A total of not leas
than 10 persons will be designated within the Interim Assigrment
Section during each month following 1 July 1960 to the exten: such
available employees are scheduled for assignment to DD/JS fices.
If the number of such available employees is insufficient, the quotas
will be filled by the designation of persons already assigned to the
appropriate Offices.

6. The Chief, Personnel Dperations Division, has been
given the responsibility for coordinating this program with the
Office of Communieations. His representative will deal directly
with your Support Staff in taking the necessary steps to irmplement
this revised plan.

_ I Gorten M. Stowait

Gordon M. Stewart
Director of Personnel
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